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Abstract 
Generally the behaviors of organizations in business turbulent environment during the specific time horizon 
distinguish global concept of Strategy which like any other subject of organizations, obligate top level directors to 
plan, organize, control and finally manage it depend on dominant atmosphere of society or industry. Strategic 
Planning in both profit and non-profit organizations is based on fast changes in internal and external environment and 
active corporations in this area. Some changes have existed all over the history, but, what differs this period with 
other ones is rapid change, complicated and developed environment of organizations. In this situation, organizations 
and firms tend to keep balance and step by step develop their competency. Now in this paper through a real case 
study, we design strategic plan in MAHAM engineering (MSI) Group, as one of the pioneer companies in welding 
inspection and NDT experiments in Iran, to support and cover its mission by using David framework. During the 
process, at first Statement of mission, internal factors matrix, external factors matrix, and internal external matrix are 
designed and prepared. By assessment of following matrixes, SWOT (Strength, Weakness, Opportunity, and Threat) 
matrix is gained. Finally the decision can be taken which strategies are more reliable and achievable by using QSPM 
(Quantitative Strategic Planning Matrix). 
 
 2012 Published by Elsevier Ltd. Selection and/or peer-review under responsibility of 8th International 
Strategic Management Conference 
 
Keywords: Strategic Planning, Mission, Strategy formulation, SWOT, David Strategy Framework;  
 
*Corresponding author. Tel.: +989113258353; fax: +981212251428. 
E-mail address: amirmaham@gmail.com. 
Available online at www.sciencedirect.com
© 012 Published by Elsevi r Ltd. Selection and/or peer-revi w under responsibility f the 8th Internatio al Stra egic 
Management Conference Open access under CC BY-NC-ND license.
Open access under CC BY-NC-ND license.
74   Morteza Yazdani et al. /  Procedia - Social and Behavioral Sciences  58 ( 2012 )  73 – 83 
 
1. Introduction 
The Greek word stratego means "to plan the destruction of one's enemies." (Ruch, 2004). In this 
description three major word are fundamental parts of sentence; plan, destruction and enemy. First of all 
planning in all organization is one of the roles of management. Without any formulated planning, the 
organization does not be able to handle tasks and activities. Destruction, means recruiting technical way 
in front of market, competitors and also external environment. The last part is about enemy who competes 
and wants to collect all information for getting more advantages.   
Strategic planning has suffered a downturn in popularity and influence since the early 1980s. 
However, during the 1990s, strategic planning regained some of the reputation that it had previously lost 
(Elbanna, 2010) and today there is a new interest in strategic planning as a means of monitoring a rapidly 
changing environment and taking effective decisions and action based upon that monitoring.  
Bryson presents strategic planning as a set of concepts, processes, and tools for shaping "what an 
organization (or other entity) is, what it does, and why it does it. Strategic planning has been around for 
centuries in the form of military strategy especially. However, in terms of strategic planning for business, 
it can probably be traced back to the 1920s when Harvard Business School developed the Harvard Policy 
Model, one of the first strategic planning methodologies for commercial businesses. One of the reasons 
that strategic planning is undergoing resurgence is simply because many organizations have realized that 
the uncertainty of the current environment is precisely the reason why an organization should proceed 
with strategic planning.  
MAHAM group established 2008 in Iran, Its goals are consulting, design, supply; install equipment 
and training of technical inspection and NDT experiments as the first company in this area in province.  
MAHAM with great and educated experts and engineers, and also well-equipped machines and 
instruments tend to grasp special and competitive advantages.  Although MAHAM  
properly, but one of its main goal is developing and creating new market areas to reach ideal market 
share.  
 
2. Literature Review of strategic planning 
 
Beginning High-tech period, dynamic environment and complexity are major problems of 
organizations. Markets got more competitive and learning faster and sooner than a competitor is a 
potential advantage, as a result, organizations focus on knowledge and awareness. Because of above 
problems, some economical and financial issues, resource allocation and special concentration on goals 
and activities, organizations have a main role to build their strategy as soon as possible.  
In this study we want to present complete overview about strategy planning, purpose, mission, and 
way of implementing strategy in a private firm by empirical case study.Strategic planning at the for-profit 
organization can be devised to have clear targets and benchmarks. For the nonprofit, where results are 
qualitative rather than quantitative, Strategic planning is often less precise (Bryson et al., 2009).Strategic 
planning process that David developed it is similar to others. For example, Bryson Describes these steps 
for strategic planning process; identifying and clarifying mission, vision and values; determining 
stakeholders and participants; defining roles; realizing strengths, weaknesses, challenges and 
opportunities; drafting Strategic issues; defining goals to address those issues; clarifying an evaluative 
process; and evaluating the strategic planning process (Bryson, 2004). David. R mentioned three 
concepts: formulation, implementation and evaluation. Both have similar idea but David has some big 
concepts and each of them needs to analyze in details. (David, 1999). Totally, every company should set 
its purpose, mission, long-term goals, ... for some reasons; 1) lack of clarity about exactly what that 
mission is 2) without a clear purpose, constituents and key stakeholders can have conflicting ideas about 
why an organization exists 3) without a clear purpose, an organization will never know when it is time to 
refine and redefine its mission, or when to close its doors (Allison and Kaye, 2005). Strategic planning 
can help or cause an organization to undertake a paradigm shift, focus an organization on results rather 
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(Kaufman, et al., 2003). Also, strategic planning allows organizations to align its various levels of 
operation and encourages change and helps stakeholders at all levels learn how to cope with that change 
strategy formulation framework to its operations, recommended most appropriate strategy(s) for the 
company finally have come up with some limitations in the use of this framework at the Turkish Airlines 
(Torlak and Salan, 2007). A recent study presented policy makers to adopt its suggestion because of strict 
competition in construction industry and the authors believe that excessive growth in construction volume 
is undesirable and a comprehensive strategic planning is needed to sustain the development of the 
construction industry. Based on this paper notification, skilful professionals should sustain and encourage 
their competitive advantages to grasp high motivated opportunities (Wong et.al, 2010). Regarding key 
role of strategic planning as a strong tool in increasing organization performance and productivity, a 
useful study proposed decision making process in face of knowledge-based method and BSC (balanced 
scorecard) to select firm management or operational strategies and it stared what facilitate your 
organization strategic planning is this way (Huang, 2009). Strategic planning is the process of evaluating 
-range objectives, 
and then implementing a plan of action for attaining these goals (Yidan, 2009). A case study linked to an 
-setting in the context of 
hospital strategic planning. In this study the process, decisions and reasons were well communicated 
throughout the organization, using multiple communication vehicles. (Martin et.al, 2003). Pevzner 
through a case study represented the process of strategic planning and internationalization of higher 
education study at Kent State University (Pevzner, 2006).   
Another research has done by Machado, M.L., et.al in which described Strategic planning is moving 
more and more into the forefront of higher education discussions in many European countries and also a 
comparative analysis of the both public and private HEIs(Higher Education Institutes) in Portugal 
discussed (Machado and Taylor, 2006 ). A real case study has done in a Turkish private university 
through implementing strategic planning. The university is during a planned change and the authors 
believe that an effective strategic management is necessary to lead this planned change in order to get 
beneficial outcomes (Penbek et al., 2011). Recently, in another research, a project team conducted a 
strategic planning of foreign vassals in Yazd province of Iran. Bryson model is followed that its related 
information and data was collected from observations, questionnaires and several interviews in official 
meeting (Rokooei et al., 2011).  
Gica and Negrusa analyzed the effects of strategic planning process on overall performance of sample 
SMEs in Transylvania, Romania. They investigated on some major indicators like mission, objectives, 
internal and external analysis and etc. within process. Although their method had logical structure, the 
results showed that there is not a positive relationship between the overall strategic planning indicator and 
the overall performance indicator (Gica and Negrusa, 2011). Vision and mission statement are the 
important parts of an organization. Thus to cover and ability to use them efficiently they should be 
applicable. Recent research describes the advantages of applicable mission and vision and believes that it 
can gain competitive advantage, provide motivation and synergy for workers, form the required change 
for an enthusiastic future and easily overcome crisis (Altiok, 2011). Application of strategic planning in 
Jordanian hotels studied by Aldehayyat that the results focus on the impacts of strategy and express the 
organizational size is more critical than ownership (Aldehayyat, 2011). Strategic planning is used as a 
strong tool for a public health system in California. The aim of this work is collaborative strategic 
planning within nursing system based on balanced scorecard and a new model named Magnet 
(Shoemaker and Fischer, 2011).  
Executing strategy planning through perceptions of middle-managers is discussed in Indonesian economic 
situation and found that supporting with good corporate culture and need for clear strategy or direction 
from top management thoughtfully can reach successful execution of strategy. In its discussion some 
factors such Degree of Uncertainty, Organizational Structure, CEO and top management involvement, 
Knowledge management, managing change and etc considered as main ones that complete strategy 
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planning (Alamsjah, 2011). Universities maybe are the organization that requires extremely developing a 
general and comprehensive strategic planning. A group of researchers are done a case study in Islamic 
Azad University (IAU) as a nongovernmental university.  They used stakeholders, staff and also graduate 
student's attitudes and finally present mission, vision for it (Yarmohammadian et al., 2011). SMEs in steel 
industry usually confront with problems like risk assessment, lack of resource and so on. But in a research 
that is done by Muharam, a useful analysis, ROV (real option valuation), can help strategic planning 
process and pick up guidelines to overcome the risks (Muharam, 2011).  
BSC (Balanced Scorecard) exploited in Iranian educational system to execute strategic planning and 
take some advantages. In this investigation, an innovative strategy map depicted in four prospective; 
financial, costumer, internal business process and zone of growth at the end. Authors presented that the 
effect of hinted technique, changed organizations attitudes into strategic system (Tohidi, et al., 2010). 
Literature review on scholarly papers in field of strategic management based on articles in one of the most 
famous journal is done by two researchers and their comprehensive inquiry categorized strategic 
management subjects into four type that are  performance-related, organization theory and behavior, 
competitive advantage and value/knowledge, respectively (Uygun and Altin, 2011). Case study of 
strategic planning formulation in Higher education at dar-es-salaam University is another application in 
which corporate strategic plan, vision, mission, values for period of 2004-2013 is sat. This program is 
followed by university board to cover and adopt with globalization issues (Luhanga, 2010). Obligation of 
having sufficient and update information about external environment of organization is offered in a new 
study by Turkay et al.  Attention and concentration in large scope of a whole company is a main factor in 
their review. Hotels in several aspects are deal with environment and specifically external one. 
Technological environment, tourists and legal environment are the fundamental information sources for 
hotels based on this research. They distributed that the perception of information about natural 
environment, rivals, suppliers and tourists depend on the level of perception of stakeholders as an 
  
 
3. The Methodology and Model 
  
David in his book strategic management defines the following definition:  
The art and science of formulation, implementation, and evaluation of multifunctional decision that able 
organization to reach its long-term goal (David, 1999). Before these three stages, we had to set our 
statement of mission. Internal and external factors will be detected that based on them some special 
strategies and long term goals select. In fact mission is evidence that separate an organization from the 
other one. It determines future destination.  
 
3.1. Appling the Strategy Formulation Framework to the MAHAM Engineering Group 
 
As figure1 presents, the first step to begin strategy formulation, is set out mission statement. In this 
article our methodology procedure defines the following steps:  
Set mission statement according to MAHAM circumstances and Analyzing the whole space of market or 
industry and gathering information about internal and external environment to formulate strategy. At the 
end of this step IFE and EFE matrix obtain. Setting IE matrix and SWOT table, some main strategies that 
confirm our mission are attainable. Make decision relate to selection of best strategy by Using QSPM 
matrix and giving some intuitions about their applicability.  
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Figure 1  Strategy Formulation 
3.1.1 Mission  
 
Mission in different organizations is not similar. Although all they notice similar concepts and also 
focus on highlighted factors, but most of experts and associations believe that each mission founded by 9 
features (David, 1997):  
Who are your costumers? Where is your market distribution geographically? How you use new 
technology? Some document or evidence that illustrates your commitment to profitability development 
and Value, vision and belief of your organization, Competitive advantages that highlight your firm or 
organization in market, Organization social responsibility and loyalty toward people, Main product, 
service of your company.  
MAHAM engineering group gives design, implement, and consult about inspection of welding  and 
NDT experiments systems in all kind constructions that its large part of costumers are petroleum projects, 
industrial owners and building constructors. MAHAM group utilize high-tech equipments and machines 
like Ultrasonic Flaw Detector, Ultrasonic Thickness and so on. We try to improve our quality of service 
and inspection to achieve high competitiveness by utilizing smart facilities and skilful engineers. Our 
basic slogan is completing projects on time that will result our customer satisfaction, because we believe 
that one costumer is symbol of society and being responsible about society is a main step to profitability, 
assurance and growth. In MAHAM group respecting environmental index and human values are main 
concerns. We attempt to select best human resource and train them carefully because they are powerful 
engine of MAHAM. At least we want to grasp international attention by special individual competitive. 
At chart below you can see our procedures.  
 
3.1.2 External and Internal Factor Evaluation Matrix 
 
External Factor Evaluation (EFE) Matrix summarizes and evaluates economic, social, cultural, 
demographic, environmental, political, governmental, legal, technological, and competitive information 
(David, 2009). Internal Factor Evaluation Matrix (IFE) summarizes and evaluates the major strengths and 
weaknesses in the functional areas of a business. Ratings and Weighted Scores are two important 
variables in IFE and EFE matrices. Firms rate each internal and external factor 1-to-4 in EFE and IFE 
Tables to indicate how effectively the firm's current strategies respond to the factor. Firms assign a weight 
from 0.0 to 1.0 to each internal and external factor in EFE and IFE Tables. Weights indicate the relative 
importance of that factor to being successful in the firm's industry.  
The EFE total weighted score for MAHAM group is 3.04 which shown in Table 1. This signifies that 
it is managing these threats and opportunities just above the 2.5 average. Since there are some serious 
threats, it can attempt to restructure it. Overall checks of rating in opportunities column shows, planning 
team are so optimistic, and they hope to increase or move up organizations abilities toward best results.  
 
3.1.3 Internal External (IE) Matrix and SWOT  
 
Based on tables 1 and 2 we can find the overall situation of organization in both internal and external 
environment.  In table 1 the most important opportunities and threats is listed that figure 2 is a schematic 
scale of external and internal factors which aggressive strategy potentially can be employed in current 
conditions. Red highlighted point is our criterion which is calculated in two last matrixes.  
Aggressive strategy focuses on market and attaches to gain some new zone or area of market, services, 
facilities, resource and also culture and social behaviors. In other words this strategy helps organization to 
grasp big share of production and development, competitive advantages in shorter time along high 
quality. Opposite to Reduction Strategies which tend to throw away structure of organization or abandon 
it to unrelated practices, the desire of this strategy is jumping at top levels of market as quick as and 
deploying the organization operations in new fields.     
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Table 1  Opportunities and Threats 
 
  
Opportunities / Threats Weight Rating Weighted score 
O1 Support and special attention of IRANIAN construction society toward inspection service provider  0.12 4 0.48 
O2 Ministry of road forces contractors to utilize NDT experiments in MEHR projects.  0.1 3 0.3 
O3 Achieving market area in province by society of engineering and  technical consultant   0.08 3 0.24 
O4 Recently , investors in construction industry have believed NDT experiments  0.09 3 0.27 
O5 
Increase training space by huge group of graduate student related to MAHAM operations and 
activities.  0.04 3 0.12 
O6 Creating knowledge based organization by improving knowledge of management board 0.04 3 0.12 
O7 Reach much bigger market by implementing ISO 17025 0.05 3 0.15 
O8 In middle east neighbors , there are a few similar co that work on welding and NDT exp.  0.04 2 0.08 
T1 supports.  0.1 3 0.3 
T2 Increasing the salary of human resource  0.04 2 0.08 
T3 Increasing the competitors 0.08 3 0.24 
T4 Decreasing construction and similar activities because of high price of row material  0.08 3 0.24 
T5 New approach of people toward concrete construction and buildings 0.05 3 0.15 
T6 Some competitors in area offer lower price than regular rate for services 0.06 3 0.18 
T7 Process of taking valid quality certificate, is very slow  0.03 3 0.09 
  1   3.04 
 
Also the table 2 that includes strengths and weaknesses are the following table;  
 
Table 2  Strengths and Weaknesses 
 
  Strengths Weight Rating Weighted score 
S1 Having high educated management that are related to MAHAM organization chart 0.1 4 0.4 
S2 Having skillful experts and engineers 0.04 3 0.12 
S3 Owning proper and regularly documentary  0.05 3 0.15 
S4 Presenting experiments report based on international standards 0.06 2 0.12 
S5 Having main MAHAM branch in capital ( Tehran ) 0.08 2 0.16 
S6 The first firm in MAZANDARAN province that received NDT certificate 0.1 3 0.3 
S7 1th co. in province which Has legal NDT and concrete permission  0.1 3 0.3 
S8 MAHAM full equipped by NDT device & instrument to be able to compete 0.06 3 0.18 
S9 One of The board member of MAHAM is head of IRAN welding Olympiad team 0.03 2 0.06 
S10 No environmental pollution  0.02 2 0.04 
S11 Our costumer have full trust to us  0.02 3 0.06 
S12 On time delivery of services with high quality 0.06 3 0.18 
W1 Not strong advertisement 0.04 3 0.12 
W2 Person  0.05 3 0.15 
W3 Not having environmental standards 0.04 3 0.12 
W4 Weak training department  0.03 3 0.09 
W5 R&D department without any idea 0.04 2 0.08 
W6 Not pursuit about presenting in conferences, exhibitations 0.03 3 0.09 
W7 Overhead costs are increased 0.05 2 0.1 
  1   2.82 
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Figure 2  IE Matrix 
 
SWOT (Strengths, Weaknesses, Opportunities and Threats) is one of the most well-known techniques 
for conducting a strategic study. In the research of Hassanzade et.al which fuzzy logic and triangular 
fuzzy numbers are integrated with SWOT analysis in context of supplier evaluation to deal with 
vagueness of human thought [Amin et.al, 2011].  
SWOT analysis was popularized by Andrews (1965) who combined the ideas of Peter Drucker, Philip 
found out that successful organizations should have external purposes and objectives that were directed to 
determining. Customer needs and satisfying them. Selznick (1957), on the other hand, proposed two 
terms-
capabilities and values possessed by particular organizations that put emphasis on giving them a 
 
respond rationally to their environments, but rather they internalized cultural norms and Values of the 
wider system or society in which they operate .Lastly, Chandler (1962) analyzed four multinational 
 structures.  
 
Table 3 - SWOT matrix 
  (S) (W) 
(O) 
Aggressive Strategies: Conservative Strategies: 
1. development of products and services 1. development equipments and improve productivity 
2. Create market in local and international areas 2. Focus on improving current services 
3. integrated strategies 3. cooperation of personnel 
(T) 
Competitive Strategies: Defensive Strategies: 
1. concentric diversification 1. cooperation and strategic alliance by competitors 
2. Decreasing cost 2. Outsourcing 
3. get new costumer, develop new services  3. surrender complete or parts of share 
 
He implied the significance of strategic thought and comprehension in organizations. In light of these 
views, Andrews (1965) formulated SWOT analysis that proposed that a firm could generate its strategy 
after cautiously evaluating the components of its internal and external environments. This allowed 
companies to use long range planning approach based on qualitative analysis rather than quantitative 
forecast (Learned et al., 1965; Barca, 2005). Using combination of AHP and SWOT procedure it is 
possible to identify and rank the factors affecting the functioning of a system. In a case study the problem 
of Integrated Water Resources Management (IWRM) the key factors affecting the implementation of the 
IWRM, analysed and these factors have been grouped into different categories of SWOT. Subsequently, 
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the AHP methodology was applied to obtain the relative importance of each factor captured in the SWOT 
analysis [Ayala, 2011].  
As mentioned above MAHAM SWOT matrix is prepared in table 3 [Amini and Bavil, 2009]. Then by 
adaptation between this matrix and IE matrix in figure 2, SO strategies seem to be ideal for MAHAM. In 
other words, by calculating EFE and IFE scores our next steps will rely on strong evidences. In table 3, 
three general strategies in aggressive category are described, but after some conversation in management 
board, it was decide to focus on service and market. In QSPM that will table in next step, our strategy 
team desire to get more reliable solution and help the whole system to keep current situation. At further 
process QSPM demonstrate. 
 
3.1.4 QSPM: 
  
In QSPM for MAHAM group we have looked to the extent to which key external and internal critical 
success factors are capitalized upon or improved. We have also given the attractiveness scores for each of 
these alternative strategies and found out their total attractiveness scores. The sum total attractiveness 
score of market development strategy is 5.36 and it can be conclude that the company should concentrate 
its special attention and some other facilities to grow up this strategy as soon as possible. The results of 
QSPM deal with external and internal factors are showed in table 4 and 5, respectively.  
 
Table 4 - QSPM (External) 
 
Key  
Factors 
  Strategic Alternatives 
  Market Development Product Development 
O/T weight AS TAS AS TAS 
O1 0.12 4 0.48 1 0.12 
O2 0.1 4 0.4 2 0.2 
O3 0.08 2 0.16 1 0.08 
O4 0.09 3 0.27 1 0.09 
O5 0.04 2 0.08 3 0.12 
O6 0.04 2 0.08 1 0.04 
O7 0.05 3 0.15 3 0.15 
O8 0.04 2 0.08 3 0.12 
T1 0.1 2 0.2 2 0.2 
T2 0.04 3 0.12 3 0.12 
T3 0.08 3 0.24 3 0.24 
T4 0.08 4 0.32 3 0.24 
T5 0.05 3 0.15 2 0.1 
T6 0.06 2 0.12 3 0.18 
T7 0.03 3 0.09 3 0.09 
  1   2.94   2.09 
 
 
3.2 Results  
 
Gathering date from QSPM (both internal and external) the following table 6 attain. This table present 
TAS (Total Attractiveness Scores) as an essence of our process. In real world imagination about make a 
decision around whole environment of organization is somehow difficult, but it is possible. 
Our result basis is created from a good theory and we implement it correctly and carefully. As the 
table shows, potential strategy should select in market area in which aggressive strategies recommend us. 
Results in QSPM are similar to managers' unknown need to move forward. Through this idea, we can 
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infer that performance of organization is directly related to strategy rout and goal. Business performance 
and strategic planning jointly compared and it seen how these terms can affect organization behaviour 
about its environment. Eight UK hotels examined for relationship between performance and strategic 
planning that result showed their relation is positive (Phillips, 1996). Also in another research the relation 
between two mentioned concepts investigated and in that, researchers has described the flexibility of 
strategic planning and performance in two parts ( financial and non financial performance)that through 
them, positive change can form in organization, by this characteristics, their paper is unique(Rudd, et al., 
2008) 
 
Table 5 - QSPM (internal) 
Key  
Factors 
Strategic Alternatives 
  Market Development Product Development 
S/W Weights AS TAS AS TAS 
S1 0.1 2 0.2 3 0.3 
S2 0.04 2 0.08 3 0.12 
S3 0.05 1 0.05 3 0.15 
S4 0.06 2 0.12 3 0.18 
S5 0.08 2 0.16 3 0.24 
S6 0.1 2 0.2 3 0.3 
S7 0.1 3 0.3 3 0.3 
S8 0.06 2 0.12 3 0.18 
S9 0.03 3 0.09 3 0.09 
S10 0.02 2 0.04 2 0.04 
S11 0.06 3 0.18 3 0.06 
S12 0.04 3 0.12 3 0.18 
W1 0.05 4 0.2 2 0.08 
W2 0.04 3 0.12 3 0.15 
W3 0.03 3 0.09 4 0.16 
W4 0.03 2 0.06 2 0.06 
W5 0.04 3 0.12 3 0.12 
W6 0.03 2 0.06 2 0.06 
W7 0.05 3 0.15 3 0.15 
  1   2.42   2.92 
 
 
Table 6  Total Attractiveness Scores  
 
Strategies  Attractiveness scores of Internal Factors 
Attractiveness scores of 
External Factors 
Average 
score 
Market Development: Developing market to provinces, like Tehran, 
south parts of Iran. 2.42 2.94 2.68 
Product Development: Creating services to convince customers, 
MAHAM can satisfy them 2.92 2.09 2.51 
 
4.  Summary and Conclusions 
Today, organizations confront with some problems that they did the 
results achieved in the SWOT analysis, which is the presence in the aggressive strategic region, was 
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confirmed in the QSPM matrix and, of course, entering and capturing the regional markets constituted the 
first priority. MAZANDARAN province and new approach in advertisement in regional market 
potentially have hidden ability to extend our services. By a systematic analysis in MAHAM activities in 
will be able to design a comprehensive guideline to penetrate in market. Segmentation of 
market is another structure to develop the service in new area or regions. Our proposed method also can 
apply in other area of industries, small and large scale organizations who want to picture their vision and, 
also loyalty sense of managers in front of society is a motivator machine that everybody admires it. 
Further, although some new methods are grown, David structural framework is applicable all time and we 
should appreciate its simplest way to reach a strategic program. Sensitivity analysis on SWOT items is 
another future work that will make research more strong as.  
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